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n today’s marketplace, municipalities 
and the businesses that call them 
home are working with utility 
providers to improve operations and 

reduce costs. 
Supply chain issues, inflation, cybersecurity, 
and other challenges tax how businesses 
perform. The pandemic has exacerbated 
many of those issues and created additional 
challenges.  More than ever, properly 
leveraging technology, programs, and other 
resources to reduce energy costs, improve 
efficiencies, increase connectivity and 
help create a cleaner, safer community are 
essential to growing a company’s bottom 
line. 
In a recent panel discussion, experts 
from NextEra Infrastructure Solutions 
discussed how the following tips can help 
municipalities and their constituents 
deliver on their Environmental, Social and 
Governance statements, elevate their 
reputation in the marketplace and improve 
their financial bottom lines.

Look beyond the bill. The right 
improvements custom crafted for a 
particular building or facility will do more 
than just lower your utility bill; they can also 
cut operational and maintenance costs, 
improve reliability, enhance aesthetics, 
improve safety and comfort and reap 
tax incentives. In addition to reducing 
costs, these improvements can increase 
productivity and enhance reputation.

Upgrade to community-wide 
fiber-based broadband. Communities 
that upgrade to fiber give businesses 
faster data transfer, lower latency, greater 
reliability, and heightened security. Fiber 
also allows for more connected energy 
ecosystems while monitoring use and 
decreasing costs from waste and inefficient 
products. In fact, faster, more reliable 
internet service can reduce operating 

expenses by up to 50% when compared to 
fiber coax hybrid systems and up to 63% 
when compared to DSL. As the demand for 
data continues to grow and remote work 
becomes more commonplace, communities 
with fiber-based broadband will be better 
positioned to serve their constituents and 
attract new businesses and residents.  Mass 
implementation of fiber and broadband will 
deliver on the demand for high-bandwidth, 
low latency, and faster communication 
applications. From there, the possibilities are 
limitless, as autonomous systems and “smart 
cities” become the new norm.

Physical protection against 
cyber-threats. A connected world 
almost invites cyber security threats. 
Utilities, municipalities, and others with 
critical infrastructure should work with 
their providers to physically isolate their 
networks, reducing the need to connect 
through third-party locations or vendors. 
Physical isolation adds an additional layer of 
protection against cyber threats to critical 
infrastructure.

Look for “future-focused” areas. 
Not all communities or neighborhoods 
are ready for tomorrow. As part of our 
“dig once” strategy, we install enough 
capacity to provide for generations of 
data demand; allowing municipalities 
to provide for expanding future needs 
with minimal financial investment and 
community disruption. This ensures 
growing communities have the sufficient 
infrastructure capacity to serve multiple ISPs 
and wireless carriers.

Measure for short- and long-term 
gains. Benchmarking every possible metric 
can ensure significant investments squeeze 
out savings to improve operating costs. 
Measure per square foot or employee, for 
example, or which locations are operating 

better than others, or how spending has 
changed over recent history. NextEra Energy 
professionals will work with your team 
to measure and identify ways to mitigate 
energy costs. Fiber, paired with smart 
meters, can help measure data and even 
provide self-operation, monitoring, and fleet 
management decisions at lower operating 
and maintenance costs.

Reduce your carbon footprint. 
Lowering costs through energy efficiency is 
inextricably linked to environmental impact. 
FPL’s replacement of over 400,000 high-
pressure sodium vapor street lights with LED 
lighting has reduced carbon emissions by 
over 53,000 metric tons or the equivalent of 
taking 12,000 cars off the road. Other areas 
for resource and environmental savings are 
HVAC, insulated windows, variable speed 
motors, water conservation, renewable 
energy sources, and EV charging stations.

Find funding resources. The recently 
passed Inflation Reduction Act (IRA) is 
investing billions of dollars into energy 
resiliency and infrastructure for utilities, 
large businesses, co-ops, and municipalities. 
The IRA and Infrastructure Investments and 
Job Act, or IIJA, are just two of the recent 
government-funded programs offering 
generous tax and grants to help bridge the 
digital equity gap. 

Do business with a proven leader. 
Municipal and business leaders who focus 
on running their organizations often 

entrust energy efficiency and sustainability 
measures to a provider versed in the latest, 
proven technologies. In pursuit of its Real 
Zero™ goal, NextEra Energy is working with 
public utilities and municipalities to bring 
them renewable energy and to modernize 
their aging infrastructure to create more 
efficient and resilient cities. With over $152 
billion in assets and a network of more than 
10,000 suppliers, NextEra Energy can buy, 
build, operate and finance infrastructure 
improvements - and pass the benefits on to 
its customers across 49 states.

NextEra Infrastructure Solutions is a 
workgroup of affiliates of NextEra Energy, 
including Gexa Energy Solutions, LLC, 
NextEra Energy Solutions, LLC, NextCity 
Networks, LLC, and FPL Energy Services, 
Inc., that offers unregulated, commercial 
fiber, lighting, and smart meters solutions 
for developments, municipalities, and 
commercial businesses. As one of America’s 
largest capital investors in infrastructure, 
with between $50 and $55 billion in 
new infrastructure investments planned 
through 2022, we’re helping ensure that 
the next energy to power our dreams will 
be American energy. When it comes to 
development, the products and services 
needed are those that will enhance the 
value of new construction while improving 
the economics of already-built commercial 
real estate. For more information, contact 
Francisco Arbide at francisco.arbide@
nexteraenergy.com. To learn more about 
NextEra Energy’s Real Zero™ goal, visit 
 www.nexteraenergy.com/real-zero.html.
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FPL’s replacement of over 400,000 high-pressure 
sodium vapor street lights with LED lighting has reduced 
carbon emissions by over 53,000 metric tons or the 
equivalent of taking 12,000 cars off the road.

Kaile Macon
Manager of Customer  
Experience and Policy

Will Davidson
Director of Strategic Initiatives

Achara Marshall
Manager of Strategy 

and Market Intelligence

Brad Gunter
Director of Commercial 

Engineering & Construction

Avin Sundar
Director of Business 

Development

PANELISTSMODERATOR


